
 
2018 Community Member  
Application Terms & FAQ 

 
Welcome. We are so glad you are joining Commongrounds! 

 
Terms of Application 
1. Class C Membership Share.  Member is submitting and application for Community Membership of 

Commongrounds Cooperative. 
2. Share Purchase.  At the time of application, Members agree to pay the capital required to purchase 

a share in the Cooperative at the amount set by the Board of Directors ($50 for 2018).  
3. Interim Board/Bylaws.  Until the first annual member meeting, the Cooperative is governed by 

interim bylaws adopted by the interim Board of Directors and subject to amendment by the Board. 
The bylaws detailing member decision-making rights will be adopted at the first annual membership 
meeting.  Members will also be required to sign a share agreement at that time. 

4. Approval and Share Agreement Required.  Membership is contingent on the Board of Directors 
determining the Applicant/Member is qualified to be a member. In addition, Member must sign a 
membership share agreement when requested by the Board.  The bylaws and share agreement will 
provide the rights and obligations of Cooperative members.  Any money paid by the 
Applicant/Member at time of application shall be refunded if the Applicant/Member is not 
confirmed as a Member or the Member chooses not to sign a share agreement (there is no 
obligation to sign if the Member does not agree with the terms).  

5. Good Standing.  Members are entitled to hold the other benefits of membership of the Cooperative 
so long as the member remains a member in good standing.  That requires meeting requirements 
set by the bylaws, share agreement, and the Board, including annual membership fees (no 
additional annual membership fee is required for 2018 or 2019).  

6. Common Share Voting.  Each common share member is entitled to one vote on matters which the 
bylaws allow members to vote, including electing the community representatives to the Board of 
Directors. 

7. Cooperative Rules.  Members must abide by the rules, policies, and Bylaws of the Cooperative, as 
they may be amended from time to time.   Members may request that the Board of Directors 
provide a current copy to me at any time. 

8. Warning!  We’re New. The Cooperative is a new business venture in the early stages of 
development and member equity is subject to risk.  Member’s equity may not be returned, including 
if the business is not feasible or meets other challenges.  

9. Keep a Copy.  Members should keep a copy of this Membership Application for their records. 



 

COMMONGROUNDS COOPERATIVE 
2018 Community Share Membership FAQ 

 
What is Commongrounds Cooperative? Commongrounds is a Michigan nonprofit, nonstock 
real estate cooperative based in Traverse City.  We are focused on designing and building 
awesome buildings with welcoming, fun, and functional spaces that make the community we 
love to call home even better.  Our pilot project is a 4-story (proposed) mixed-use building on 
8th Street, breaking ground by Summer 2019. 
 
What is a real estate cooperative?  Commongrounds Cooperative is a real estate development 
cooperative that offers everyone in our region the opportunity to participate in the ownership 
of building projects for the mutual benefit of our community and the building tenant-owners. 
In general, cooperatives are corporations that are owned by their “patrons”: people who use or 
purchase their facilities, services, or products.  Cooperatives are owned by the people who use 
them and operate at cost.  That means any cooperative “profit” is either reinvested in the 
property for the benefit of the cooperative community or returned to the tenant owners.  Ten 
percent of our profits will be reserved to return to our community owners.  
 
What benefits do members receive?  You get to be a part of what is happening in the building! 
Community owners vote to elect representation on the cooperative board, and, through 
open-book management, help us choose our goals and track our progress. Plus, once the 
building is built, there will be special privileges and amenities available only to cooperative 
owners.  Things like member-owner special events, VIP receptions, and other owner-only 
amenities in the building that YOU help to choose...owner kayaks?  Special bike parking? 
Shared electric cars? Shower access on the trail?  We will be committed to continuously 
improving our member-owner experience.  We’ll also have a crowdfunding campaign to raise 
funds for the building and only members will be able to invest. 
 
Why should I join before the building opens? To be an early adopter and show your support 
for our great experiment: to develop new buildings designed to enhance community in Traverse 
City.  In other words, because our project depends on the support of people like you!  
 
What does it mean to be an “owner” of the cooperative?  You own a “community owner” 
share of the cooperative.  Learn more about your rights/duties as an owner at our first annual 
membership meeting, coming up this winter.  But a few things are: You’ll be invited to annual 
open book meetings where you can learn about and shared feedback on the financials of the 
cooperative. You’ll vote with other community owners to elect two seats to the board of 
directors.  If the cooperative raises capital from its members, you will have the opportunity to 
invest in the cooperative (if you meet the criteria for potential investors). 
 
Who manages the cooperative?  Like other corporations, the Board retains most of the power 
to run the organization and make decisions, subject to authority it delegates to staff with 
oversight.   The Commongrounds board will consist of tenant representatives (a majority of the 
board), representatives from community owners, and a river representative.  Certain big 



picture decisions also require approval by the tenant- or community owners.  At the first annual 
member meeting, members will officially adopt bylaws and vote for community owner 
representatives.  Prior to the annual meeting, the cooperative is managed by an interim board. 
Current tenant board members are Chris Treter of Higher Grounds and Kate Redman of 
Commonplace.  Our community representative is Richard Anderson. 
 
What does it take to be an “owner” of the cooperative?  You pay $50 to buy a share and sign a 
2018 membership agreement.  That’s it!    Every year you’ll be asked to renew a membership 
agreement and, once we build the building, there may be annual membership fees to access 
certain building amenities and benefits, which you can decide whether or not you want to pay 
on annual basis.   If you join by December 1, 2018, you receive FREE VIP admission to our 2019 
crowdfunding campaign kick-off party ($50 value).  Once the building is open, there may be 
annual administrative fees or other fees for members’ use of facilities or products. 
 
Do I earn a profit because I own a share?  Nope. There may be future opportunities to invest in 
the cooperative and earn a return (spoiler alert: we plan to start a community owner capital 
campaign in 2019), but there is no economic return just because you are an owner.  
 
You may also get some of the money back that you spend at the cooperative once we build the 
building: because we’re a cooperative, if we earn a profit on your use of the services and 
facilities provided by the cooperative, you’ll have a right to a return of a portion of that profit in 
proportion to your use. (Sounds confusing, we know.  But we’ll help make it clear at our regular 
open book meetings!).  And if you want more information in the meantime, here is a primer 
from our friends at the Sustainable Economies Law Center. 
 
What happens next if I join?  We’ll keep you updated on the project and events.  And, when we 
hold our annual membership meeting, we’ll ask you come join and sign your *official* share 
agreement, elect board members, and approve bylaws.  
 
 

http://www.co-oplaw.org/co-op-basics/what-are-cooperatives/

